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Commissioner 
Burl Cain

Burl Cain is in his fourth year as Commis-
sioner since his appointment by Gov. Tate 
Reeves on May 21, 2020. He is a renowned 
correctional professional known for his trans-
formative and innovative work in the Louisiana 
prison system during a storied career spanning 
more than 40 years. 

Cain previously retired from the Louisiana 
Department of Corrections (LDOC) a er lead-
ing an evolution of change at the Louisiana State 
Penitentiary (LSP), once known as the “Bloodi-
est Prison in America.” Under his 21 years of 
leadership, LSP, the state’s only maximum secu-
rity prison, became one of the safest, most se-
cure, and progressive maximum security pris-
ons in the nation. 

Cain has brought many of his transformative 
strategies to the Mississippi prison system. His 
moral rehabilitative programs have been imple-
mented with concentration on preparing eligi-
ble inmates for life a er incarceration through 
intensive vocational and educational training 

programs. Other initiatives include work release and reentry 
programs.

Inmate ĕ eld ministers have been utilized in encouraging 
and promoting faith-based programs to replace security threat 
groups with productive inmate groups. Construction of new 
chapels is also a hallmark of Cain’s goals for the prisons.    

Under Cain’s leadership, MDOC also strives to increase its 
ranks of correctional offi  cers and advocate for better salaries 
for personnel.   

Cain serves as CEO and Founder of Global Prison Seminar-
ies Foundation, a nonproĕ t organization that promotes posi-
tive changing of prison culture through theological education 
programs in prisons throughout the United States and inter-
nationally. Prison Seminary Model programs now exist in 17 
states, including Mississippi.

Cain earned a Bachelor of Science degree in vocational 
agriculture from Louisiana State University and a Master of 
Science in criminal justice from Grambling State University. 
Cain is a Certiĕ ed Corrections Executive through the Ameri-
can Correctional Association and is an Emotional Intelligence 
Certiĕ ed Practitioner.



Dear Fellow Mississippians:

I present to you the annual report of the Mississippi Department of Corrections for Fiscal Year 2024.  is re-
port is a snapshot of the department’s activities from .  e Mississippi Legislature 
authorized an appropriation of $405, 228, 240.00 from the general fund and $28,516,738 from special funds in 
Senate Bill 3011 (2023 session).

MDOC reached the halfway point of my administration and we have come a long way in making our prison 
facilities and programs better for the inmates and changed the culture of our prison system overall for our state. 
We achieved many of our initial goals while setting new ones and met them too. Much more needs to be done. 
We can achieve all our goals and more as long as we all work together.

Many things are going on in the MDOC for you to read about in the pages of this report. A big part of our focus 
is getting inmates educated and trained in skills learned so when those eligible for release get out, they have a 
better chance of getting a job and not coming back. Hundreds of inmates are being trained to become weld-
ers, electricians, construction workers, and much more. A Reentry Academy provides a pathway for inmates to 
have a better chance at success a er release. We offi  cially opened the state’s ĕ rst licensed cosmetology school for 
inmates in several years.  

MDOC continues to help local and state governments save money through inmate labor including garbage and 
trash pickup, event assistance, and many other tasks. Idlenesss was replaced with inmates’ arts and cra s being 
made and creating athletic programs. We developed creative ways to increase inmates’ productivity while chang-
ing attitudes. 

Our partnership with the New Orleans Baptist  eological Seminary is going strong. Inmates are earning de-
grees and we’re training them as ĕ eld ministers to serve as mentors and be agents of change. Moral rehab is the 
only true rehabilitation. We are making progress in turning inmates’ lives around to be better citizens and have 
fewer victims. 

 ere are many challenges in recruiting corrections offi  cers, probation and parole agents, and other personnel. 
We are working hard to get the word out to the public about the beneĕ ts and career opportunities available for 
people who join our team. 

We are moving as fast as we can to put all the pieces in place for the Mississippi Department of Corrections to 
remain a viable, productive, economically sound, and effi  cient agency to support the best prison system possible 
for the people of Mississippi.

Sincerely,

Commissioner 



Highlights
     

   e 
MDOC offi  cially opened the 
state’s ĕ rst licensed cosme-
tology school for inmates in 
several years.  

 e entire Mississippi State 
Board of Cosmetology traveled 
to the Delta Correctional 
Facility (DCF) in Greenwood 
to cut the ribbon a er spend-
ing a year helping to organize 
an instructional program for 
females there. 

In the program, the ĕ rst class 
of 28 inmates faced rigorous 
coursework in the science of 
cosmetology for a year. A er 
passing exams, they are offi  cially 
licensed. 

     Graduates of this new pro-
gram earn money and leave 
prison with a license and tools. 
Cosmetology Board offi  cials said 
hardworking graduates can earn 
six ĕ gures within a few years.

     
  Interstate roadsides in the Jackson area were made a little cleaner with 

assistance of inmate labor. MDOC joined eff orts with the Mississippi Department of Transpor-
tation and the City of Jackson to implement a litter removal program for the interstate areas. 
 e program includes Interstate 55, Interstate 20, and Interstate 220. Inmates initially removed 
enough litter to ĕ ll 32 bags.  e program also allows the inmates to work off  some of their ĕ nes. 

     
  A March Madness event featured a variety of arts and cra s made by in-

mates at the Walnut Grove Correctional Facility in Leake County.  e event included hobby cra  
items such as birdhouses, outdoor furniture, rocking chairs, benches, picnic tables, and more. 



     
  A new program underway provides a 

pathway to re-entry to reduce the number of people return-
ing to prison. More than 344 inmates have already com-
pleted the Re-Entry Academy with a group of 34 having just 
ĕ nished at the Mississippi State Penitentiary. 

     Using evidence-based principles, the Reentry Academy is 
a three-month structured program designed to strengthen 
inmates’ life skills to help assimilation back to society.  e 
academy began with about 1,000 inmates last fall. 
Eligible inmates must have a clean prison record, a 
GED or HED, be within 36 months of release, and 
be committed to ĕ nishing the program among other 
requirements.  e program is designed to stem the 
recidivism rate within the ĕ rst three years of release. 

     Deputy Commissioner Kelley Christopher, who 
oversees programs, education, and reentry, said when 
an inmate struggles other inmates help provide sup-
port through the program. 

“ e ĕ rst measurement of the success of an 
inmate’s return to society is that he or she does 
not come back to prison,” Christopher said. 
“ e goal of the Reentry Academy is to create a 
consistent, uniform pathway for inmates to gain 
the personal skills, perspectives, and the conĕ -
dence to navigate the inherent obstacles in the 
way of a felon as he or she creates a new life in a 
free society.” 

      
      e MDOC developed creative ways to reduce idleness while also changing 
attitudes and heightening inmates’ productivity level for rehabilitation. Among them is an in-
creased focus on sports, including basketball, boxing, Ę ag football, and so ball. Sport teams were 
organized at all state-run facilities. Teams compete against each other, giving inmates something 
to look forward to while also creating sportsmanship among their peers. 
     
     Mississippi State Penitentiary held its ĕ rst boxing match in November 2023 with teams com-
peting with Central Mississippi Correctional Facility. 
     
     MSP Superintendent, Marc McClure explains, “ e inmates who participate have pre match 
physicals and are required to take drug tests.  e boxers get a special visit following their match 
where they can share a meal with their families.  is has been beneĕ cial to reducing behavior 
problems and providing an additional tool to improve both inmate morale and reducing idle-
ness.” 



     
Hundreds of inmates are being 

trained to become welders, electricians, construction 
workers and much more when they are released from 
prison a er completing courses in the MDOC’s Voca-
tional Village programs. 

      e latest class of 102 inmates just completed 
coursework, 94 of them participated in a graduation 
ceremony at Central Mississippi Correctional Facil-
ity in Rankin County. Vocations taught include auto 
repair, construction trades, metal working, welding, 
duct-working, horticulture and landscape design, 
small engine repair, ĕ ber optics, computer and coding 
classes, culinary arts, electrical, carpentry, and others. 

     MDOC unveiled the centralized group of programs to “streamline the process for inmates, 
especially those who are eligible for parole, as well as for instructors teaching multiple classes 
across the vocational spectrum,” said Commissioner Burl Cain. 

     
It’s been a year since the Mississippi Correctional Institute for Women had its 

ĕ rst seminary graduation to produce 12 women who are the ĕ rst female inmates in Mississippi 
to graduate with associate’s degrees from a 
nationally accredited seminary. Since then, 
they have ĕ rmly established their roles within 
the prison. 

     Graduates are not ordained but act as 
inmate religious assistants to chaplains.  e 
seminarians conduct baptisms, funerals, wor-
ship services, and provide support to inmates 
during emergency situations. Along with 
their crisis support duties, they conduct Bible 
studies, lead devotions, and assist with volun-
teer religious groups.

      e seminary provides opportunities for inmates to 
support each other as well as teach them valuable lessons 
that can be used within the correctional facility and a er 
release. 

     Inmates beam with pride when talking about how the 
seminary and the chapel built last year have changed the 
culture within the facility.



•  - Establishes conditions for housing of state inmates 
in county jails when commissioner determines physical space is 
not available in state correctional institutions.

•  - Extends the Mississippi Correctional Facility Pilot 
Work Release Program to include Hinds County and extends 
other repealers.

•  - Requires Mississippi Parole Board to solicit recom-
mendations from certain individuals before a parole hearing for 
any off ender convicted of certain crimes of violence and re-
quires Parole Board to notify certain individuals before hearing 
within a set period of time beforehand.

•  - Provides funding for MDOC budget.

•  - Appoints Philip Moran to State Parole Board.

For general legislation, visit the Mississippi Legislature’s website
https://www.legislature.ms.gov

 e Division of Victim Services (DVS) -  e DVS overall has registered  victims from Nov. 1, 2000 - the 
program’s beginning date - until June 30, 2024.  

 • New VINE registrations (county/state) = 
 • Total VINE searches (county/state) = EVINE 
 • Total VINE notiĕ cations released (county/state) = EVINE 

 e DVS, in collaboration with the SAVIN Director and the Attorney General Victim Advocates, program ma-
terials outlining the victim-based services provided by MDOC, had been delivered to select District Attorney 
Offi  ces, law enforcement agencies, victim-based service providers, and college/university campuses. In addition, 
materials were also distributed elsewhere via shipment.  e DVS also utilized partnerships with District Attor-
ney Offi  ces Victim Assistance Coordinators throughout the state to ensure awareness that unregistered victims 
will be provided information or be referred directly to DVS/SAVIN.
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Dr. Mary Ann Ross

Dr. Ross was appointed as Chief of Staff  in January 2024 
to help lead the executive staff  and the Department of Cor-
rections.  

She brings more than 25 years of executive leadership 
experience in corrections, mental health, education, sub-
stance use disorder treatment, permanent supportive hous-
ing, nonproĕ t management, and business consulting. 

Her extensive career includes developing and directing 
“landmark” reentry facilities for the California Department 
of Corrections and serving as executive director/warden for 
several private prisons.

She earned a doctorate in psychology with an emphasis 
in psychopharmacology/health psychology, a Master of Ed-
ucation in instructional technology, and a Bachelor of Arts 
in criminal justice and social work. 

Dr. Ross is a licensed mental health therapist and certi-
ĕ ed substance use disorder supervisor. 

She holds professional certiĕ cations in Human Resource 
Management/Labor Laws and has teaching credentials in 
multiple academic subjects and specialized certiĕ cations in 
didactic instruction for individuals with moderate to severe 
intellectual/developmental disabilities.



Derrick Garner

Before taking command of the Administration and Fi-
nance division, Derrick Garner previously served as the  
agency’s Chief Fiscal Offi  cer, focusing on the budget opera-
tions. 

Before beginning his tenure at MDOC, Garner served 
as director of the compliance division for the Mississippi 
Offi  ce of the State Auditor where he managed compliance 
audits for all county and state entities. In this capacity, he 
helped to ensure that all agencies were following state law 
and internal controls. Garner held other previous positions 
with the State Auditor’s offi  ce including OSA ĕ eld auditor 
specialist, special agent, and auditor analyst. 

Prior to the State Auditor’s offi  ce, Garner served the Mis-
sissippi Gaming Commission as a compliance offi  cer. He 
handled reports concerning results of examinations and re-
lated information. Garner also examined and approved in-
ternal controls procedures for the entire Mississippi gaming 
industry. He also helped in budget preparation, payrolls, 
and other accounting activities. 

Garner earned a Bachelor’s degree in accounting from 
Mississippi College and a Master’s degree in business ad-
ministration from Delta State University. He holds profes-
sional accreditations including that of a Certiĕ ed Public 
Accountant, Certiĕ ed Public Manager, Certiĕ ed Fraud Ex-
aminer, and Certiĕ ed Law Enforcement. 

* Budget 
* Grants   
* Fiscal Aff airs
* Internal Audit
* Human Resources 
* Performance Audit  
* Agricultural Enterprises  
* Procurement, Property and Warehousing    

Administration
and Finance
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Agricultural Enterprises, a program under the Division of Administration and Finance, is responsible for farm-
ing operations at the Mississippi State Penitentiary (MSP) in Parchman and South Mississippi Correctional Insti-
tution (SMCI) in Leakesville. Most of the farming occurs at Parchman. Minimum custody residents can partici-
pate each year in planting, harvesting, and processing crops, including vegetables and fruits.  e crops are shipped 
to MDOC facilities to feed the incarcerated adults to help reduce food cost. 

 e Mississippi Prison Agriculture Enterprise (MPAE) program leased  acres in SunĘ ower County and 
 acres in Quitman County for a total revenue of $  in ĕ scal year 2024.  e amount brought the 

average rent per acre to $  for irrigated and $  for non-irrigated. MPAE farmed about  acres in 
SunĘ ower County, growing soybeans, vegetables and pecans.

Soybean production was about  total bushels with a revenue of $ .  e vegetable opera-
tion produced  pounds of vegetables on approximately  acres garden and  pounds of pecans on 
approximately  acres orchard.  e blueberry operation at SMCI produced  pounds.

 e value of the donated foods was about $ .  e prices are based on the Atlanta Produce Market.

17
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Institutions

Jeworski Mallett

Jeworski Mallett is Deputy Commissioner of Institutions 
for the Mississippi Department of Corrections where he has 
served since February 2020. Before this appointment, he 
served as director of Records since 2013.

Mallett received the “2020 Excellence in State Govern-
ment” award. 

“Because of your leadership, because you are a team player 
and the fact that you have stepped up in these challenging 
times, I want you to know from me personally that it’s made 
a diff erence.  e place we ĕ nd ourselves today at the Depart-
ment of Corrections is literally night and day from the place 
we found it when we came in 11 months ago. And, Jay, you 
had outstanding competition,” Gov. Tate Reeves said.

Mallett has nearly 20 years of work experience in the cor-
rectional system, beginning his career as a correctional of-
ĕ cer at the Mississippi State Penitentiary, the oldest prison 
in the state.  While at MSP, he was assigned to maxim um se-
curity Unit 32, which housed death row, maximum security, 
protective custody, and inmates in segreg ation. Since then, 
he has held various positions to include investigator, classiĕ -
cation hearing offi  cer, operations management analyst, prin-
cipal, deputy warden of Support Operations, division direc-
tor of Institutional Operations, and interim training director, 
while moving up the ranks within the MDOC.

 Mallett has worked with various criminal justice agencies 
across the country on projects surrounding administrative 
and protective custody off ender populations. He played a key 
role in assisting the MDOC in revising its Use of Force, Ad-
ministrative Segregation, Off ender Disciplinary, Protective 
Custody, and Classiĕ cation Policies and Standard Operating 
Procedures. Also, he has presented on administrative segre-
gation in Mississippi at the American Correctional  Associa-
tion  (ACA) conference.

Mallett completed his undergraduate studies in Business 
Administration at Alcorn State University and holds an 
MBA from Delta State  University in Management/Admin-
istration. He also is a certiĕ ed public manager. Mallett is a 
member of Alpha Phi Alpha Fraternity Inc., the ACA, and 
the Mississippi Association of Professionals in Corrections 
(MAPC). 

He is also a 2016 MDOC Distinguished Employee of the 
Year and has received numerous Extra Eff ort Awards. In June 
2020, Mallet was honored with a commendation  and award-
ed a Commissioner’s Coin from Commissioner Burl Cain. 
Mallett was congratulated for his work in leading the institu-
tions division through its COVID-19 response.



Parchman, SunĘ ower County

Pearl, Rankin County

Leakesville, Greene County

Holly Springs, Marshall County

Walnut Grove, Leake County

Greenwood, LeĘ ore County

Meridian, Lauderdale County

Woodville, Wilkinson County

Corinth

Cleveland

Vaiden

Houston

Lucedale

Lexington

Mayersville

Fayette

DeKalb

Carthage

Columbia

Wiggins

Greenville

Louisville

Yazoo City
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Physical address: MS Highway 49 West
Mail address: P.O. Box 1057

Parchman, MS 38738
662-745-6611

  e Mississippi State Penitentiary (MSP) is the state’s oldest institution, opening in 1901. It is located on ap-
proximately 18,000 acres at Parchman in SunĘ ower County. It has 3,560 beds, 58 support buildings and seven dif-
ferent housing units, ranging in size from 56 beds at Unit 42 (hospital) to 1,568 beds at Unit 29.

MSP is authorized for 635 full-time permanent positions and nine are time-limited.
MSP houses all male inmates who are classiĕ ed as protective custody, administrative segregation, administrative 

long-term segregation, and death row.   e custody levels are minimum, medium, and close.
MSP inmates provide more than 100,000 hours of free labor each year to adjacent municipalities and counties, 

as well as assisting other state agencies.
 e majority of the farming activity involving Mississippi Prison Agricultural Enterprises (MPAE) happens at 

MSP. MPAE supplies food to Parchman and the other state prisons, community work centers and restitution cent-
ers.  

MAGCOR (previously known as Mississippi Prison Industries Corp. (MPIC)) operates a work program for its 
textile and metal fabrication.

Also, unlike the other state prisons, MSP has its own hospital. Health care is contracted through VitalCore 
Health Strategies, which provides medical services 24 hours a day. VitalCore’s staff  and MSP Hospital is full service 
licensed. 

Another unique feature of Parchman is that it is the facility where state executions are carried out. All executions 
are carried out at Unit 17 by lethal injection. 

Parchman cemetery is also located on prison grounds. Inmates whose families cannot aff ord to bury them or 
those who do not have family members to claim their remains are buried on two acres. Records show that the ĕ rst 
burial was in 1930. 

Programs off ered at MSP include: therapeutic recreation, religious programs, independent study and tutori-
al programs, pre-release, faith based program, alcohol and drug program, ABE/GED programs, Administrative 
Remedy Program (ARP), PACT, agri-business, auto body and fender, auto mechanics, carpentry, diesel mechanics, 
communications systems installer, heating, air conditioning and refrigeration, industrial electricity, marine main-
tenance, welding, and culinary arts.

 



Physical address: 3794 Highway 468
Mail address: P.O. Box 88550

Pearl, MS 39208
601-932-2880 ext. 6200

 e Central Mississippi Correctional Facility (CMCF) was established in 1986 and built on 171 acres in Pearl in 
Rankin County.  e facility was expanded in 1996 and now includes 18 housing units and 10 support buildings to 
accommodate its current capacity of 4,102 Off enders. CMCF is the ĕ rst stop for individuals sentenced to the Mis-
sissippi Department of Corrections (MDOC). It provides initial orientation and classiĕ cation. 

CMCF is authorized to have 635 full-time permanent positions and ĕ ve time-limited.
Of the state prisons, CMCF is the only facility to house female inmates and youthful off enders. Its population 

consists of both male and female inmates of all custody levels (minimum, medium, and close) to include female 
inmates sentenced to death. 

Youthful off enders are housed in a separate facility.  e Youthful Off ender Unit (YOU) opened on Dec. 12, 2012, 
as a separate, independent facility to serve individuals under the age of 18. It off ers a wide range of programs to in-
clude Academic Classes, Vocational Programs, Mental Health Counseling, Psychological and Psychiatric Services 
in a group and individual basis, Alcohol and Drug Treatment, Social Services, Religious and Recreational Services.     

MAGCOR (Formerly known as MPIC) operates a commercial print shop, a Johnson & Johnson Clean Room, 
which provides cleaning and sterilization of suture spools for its suture manufacturing operations; and a metal 
fabrication shop.

 

Alcohol & Drug Treatment
AA/NA

Adult Basic Education
Inmate Legal Assistance Program

Pre-Release
Religious Services

Kairos Prison Ministry
Bible Study

 erapeutic Recreational Programs
Veterans Program

Prison-to-College Pipeline Program
Recidivism Reduction Program

Academic & Vocational Programming
Library Services

Barbering & Cosmetology Services
Family Dynamics Class

Business Technology
Apparel & Textile

Mentoring and Tutoring
Life Skills & Anger Management

1A Mental Health Program
Art  erapy/Expressions

Dance to be Free
In 2 Work Food Service Program

Prison Industry
Lifers/Extended Sentences Program 

Gardening & Landscaping 
Family Visitation
Garment Factory

 e NET “Social Mentoring”
“Forget Me Not” Sewing Project

NCRC Certiĕ cations

22
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Physical address: 22689 Highway 63 North
Mail address: P.O. Box 1419

Leakesville, MS 39451
601-394-5600, ext. 1400

 e South Mississippi Correctional Institution (SMCI), was established in 1989. It is the ĕ rst prison in the state 
to receive accreditation from the American Correctional Association and the National Commission on Correc-
tional Health Care. 

SMCI sits on 360 acres at Leakesville in Greene County. It has 16 housing units and a maximum 3,082 beds. Men 
classiĕ ed as minimum, medium, and protective custody are housed there as well as those in disciplinary detention, 
high risk incentive program, and long-term segregation.

 e prison is authorized to have 497 full-time permanent positions and four time-limited positions.
SMCI provides free inmate labor to Greene County and adjacent municipalities and assists other state agencies. 

Inmates are assigned to the Greene County Road Crew and a mobile work crew. 
Inmates can also work in the blueberry operations.  e orchard was started at the prison in 2006 as a way to 

address inmate idleness and to teach inmates a trade skill in the blueberry industry.  e blueberries help reduce 
food cost and serve as a healthier menu option. 

Programs off ered include: Adult Basic Education, Alcohol & Drug, Religious Programs, Vocational Programs, 
Inmate Legal Assistance, Pre-Release, and  erapeutic Recreation.  e SMCI Education Department off ers both 
Adult Basic Education (ABE) and General Educational Development (GED). Students have access to a full-time 
counselor.  e Alcohol and Drug Program is both short term (12 weeks) and long term (six months) with indi-
vidual and group counseling for treating alcohol and drug addictions. Other than alcohol and drug education, 
the classes and groups cover relapse prevention, coping skills, life skills/re-entry and post release, interview skills, 
anger and stress management, depression management, anxiety management, communication, and relationship 
skills. Upon successful completion, inmates are awarded a certiĕ cate. Services are also provided for community 
work center inmates and those in SMCI administrative segregation and protective custody units.

 e Chaplains Department is responsible for all religious activities at SMCI. In addition to regularly scheduled 
religious programs, Bible classes are off ered whereby the inmates may study together.   e department has a pas-
toral and crisis ministry which includes spiritual guidance counseling during a crisis or grieving period. Chaplains 
also provide marriage counseling and coordinate the marriage process of those incarcerated. Additionally, this 
department is responsible for interviewing, training, and supervising volunteers providing a variety of services.

 e Vocational Technical Department off ers ĕ ve programs (auto body, auto mechanics, electrical, plumbing 
and pipeĕ tting, and welding) that enable off enders to become productive citizens a er release.  e length of each 
program is 1,300 hours to 2,650 hours. GED classes and tutoring are available at night. Inmates can obtain employ-
ment skills through Mississippi Prison Industries Corp.’s clothing manufacture operations.

 rough the state’s contracted healthcare vendor, VitalCore Health Strategies provides onsite medical services 
to its off enders and those at the regional facilities in south Mississippi.  ese onsite services include, but are not 
limited to, emergency care, inĕ rmary care, dental, optometry, clinical, and pharmaceutical services. Specialty care 
services are also available through a network of off -site contracted hospitals and specialty care providers.

 



Physical address: 833 West St., Holly Springs, MS 38635
 Mail address: P.O. Box 5188, Holly Springs, MS 38634-5188

662-252-7111

      e Marshall County Correctional Facility opened in June 1996 as a privately operated facility for MDOC. 
 e facility received ACA accreditation in July 1997 and was re-accredited in March 2020.  e facility was trans-
ferred to full operation and added to the MDOC institutions division in September 2021.   

Marshall is authorized to have 153 full-time permanent positions and no time-limited positions.

      e facility has the capacity to house 1,000 inmates located on approximately 44 arces at Holly Springs in 
Marshall County. It has 900 beds spread among eight buildings and six housing units. 

      e facility houses male inmates only.  ere was no free labor for the community during this time.  e cus-
tody levels include minimum and medium. 

Programs for ĕ scial year end as of June 30, 2022, included:
Adult Education (GED)
Alcohol and Drug  
Anger Management     
Barbering
Comupter Skills
Culinary Arts
Faith Based Programs
Financial Literacy
Inside Out Dads
Moral Reconation  erapy
Music
Workforce Readiness
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Physical address: 1650 MS Highway 492
Mail address: P.O. Box 389
Walnut Grove, MS 39189

601-253-0700

     Walnut Grove Correctional Facility was established in 1990. WGCF sits on 72 acres and has an additional 27 
acers not connected. Walnut Grove is a small town in Leake County with a population of 1,675. 

Walnut Grove is authorized to have 170 full-time permanent positions and no time-limited positions.

     From 1996 to 2016, Walnut Grove was operated by privately owned companies and from 1996 to 2012, the 
facility’s mission was to house youthful off enders. In 2012, the facility’s mission changed and it housed adult of-
fenders until the state closed the facility in 2016.

     In November 2021, the MDOC reopened the facility.  e Walnut Grove facility can house 1,496 inmates at 
full capacity.  e inmates are off ered several diff erent re-entry programs while housed at the facility including 
Alcohol and Drug, Anger Management, GED, and Security  reat Management.

 



3800 Baldwin Road, CR 540
Greenwood, MS 38930

662-455-7277 (O) 662-455-7300 (F)

     e Delta Correctional Facility had previously been closed for a number of years until the Mississippi Depart-
ment of Corrections took ownership. Under MDOC’s initial control, the facility was supervised by the Commu-
nity Corrections division and served as a Technical Violation Center, a Community Work Center, and a Restitu-
tion Center.

In fall 2022, the facility was transferred to the Institutions division and is now designated as a major state facility. 
Delta is authorized to have 122 full-time permanent positions and no time-limited positions.

 e facility houses approximately 300 female inmates.  e facility is now primarily aimed at the rehabilitation 
and workforce development for adult female inmates. Programs are being developed and plans include, but not 
limited to, off ering Alcohol and Drug Counseling and GED educational programs.

Legislative data for authorized positions was not available due to the facility being admitted to MDOC a er the 
appropriations were made.
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Physical address: 3794 Highway 468
Mail address: P.O. Box 88550

Pearl, MS 39208
601-932-2880 ext. 6720

    e Mississippi Correctional Institute for Women (MCIW) is located on the grounds of the Central Mississippi 
Correctional Facility (CMCF) which was established in 1986 and built on 171 acres in Pearl in Rankin County. 
Similar to CMCF, the MCIW is the ĕ rst stop for female individuals sentenced to the Mississippi Department of 
Corrections (MDOC). It provides initial orientation and classiĕ cation.

      e facility was formerly known as the 720 building complex which housed male inmates until March 2023 
when the facility was given its new designation and female inmates replaced the male inmates who were moved 
to other areas of CMCF. A new chapel to serve the religious needs of the female prison population was complet-
ed and dedicated on June 15, 2023. 

MCIW houses female inmates of all custody levels (minimum, medium, and close) to include female inmates 
sentenced to death. 

Legislative data for authorized positions was not available due to the facility being created during the ĕ scal year.
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10641 Hwy 80 West, Meridian, MS  39301 
Phone 601-485-5255

 April 1999
 May 2000

 August 2018-2021
 June 2024

182 Security; 46 Non-Security
 Low/Minimum, Medium, High, 

Special Housing Unit, Restrictive Housing, Extended Restrictive Housing
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2999 U.S. Highway 61 North, Woodville, MS 39669 
Phone 601-888-3199

 January 1998
 February 2021

 October 2023
 119 Security; 48 Non-Security

 Minimum, Medium, Close
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2839 South Harper Road, Corinth, MS  38834
Phone 662-286-7085

Facility Opened: June 2011
ACA Accreditation: January 2019
ACA Re-accreditation: January 2022
Staffi  ng: 23 Security; 9 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community

2792 Hwy 8 West, Cleveland, MS  38732
Phone 662-843-7478

Facility Opened: November 1999
Re-opened: October 2002
ACA Accreditation: August 2001
ACA Re-accreditation: January 2020
ACA Re-accreditation: December 2022
Staffi  ng: 47 Security; 16 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community, Minimum Community

33714 Hwy 35, Vaiden, MS  39176 
Phone 662-464-5440

Facility Opened: May 1999
ACA Accreditation: June 2000
ACA Re-accreditation: November 2022
Staffi  ng: 32 Security; 6 Non-Security
Inmate Custody Level: Medium

120 Lancaster Circle, Houston, MS  38851
Phone 662-456-3319

Facility Opened: September 2010
ACA Accreditation:  December 2011
ACA Re-accreditation: July 2021
Staffi  ng: 13 Security; 36 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community

154 Industrial Park Road, Lucedale, MS  39452 
Phone 601-947-9399

Facility Opened: May 2002
ACA Accreditation: January 2004
ACA Re-accreditation: January 2023
Staffi  ng: 32 Security; 6 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community, Minimum Community, Joint State 
County Work Program

23234 Hwy 12 East, Lexington, MS  39095
Phone 662-834-5016

Facility Opened: November 2000
ACA Accreditation: January 2002
ACA Re-accreditation: January 2023
Staffi  ng: 34 Security; 8 Non-Security
Inmate Custody Level: Medium, Low, Minimum

P.O. Box 220, Mayersville, MS  39113 
Phone 662-873-2153

Facility Opened: March 1997
ACA Accreditation: August 2022
Staffi  ng: 37 Security; 4 Non-Security
Inmate Custody Level: Medium

P.O. Box 218, Fayette, MS  39069
Phone 601-786-2284

Facility Opened: May 1997
ACA Accreditation: January 1999
ACA Re-accreditation: June 2022
Staffi  ng: 30 Security; 13 Non-Security
Inmate Custody Level: Medium, High, Low Mini-
mum



374 Stennis Industrial Park Road, DeKalb, MS  39328
Phone 601-743-2591

Facility Opened: October 2000
ACA Accreditation: May 2002
ACA Re-accreditation: August 2021
ACA Re-accreditation: January 2024
Staffi  ng: 30 Security; 15 Non-Security
Inmate Custody Level: Medium, Minimum

399 C.O. Brooks Street, Carthage, MS  39051
Phone 601-298-9003

Facility Opened: October 1998
ACA Accreditation: April 2000
ACA Re-accreditation: January 2022
Staffi  ng: 35 Security; 17 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community, Minimum Community, Joint State 
County Work Program

503 South Main St., Columbia, MS  39429
Phone 601-736-3621

Facility Opened: January 1999
ACA Accreditation: January 2001
ACA Re-accreditation: August 2022
Staffi  ng: 25 Security; 5 Non-Security
Inmate Custody Level: Medium, Minimum

1420 Industrial Park Rd., Wiggins, MS  39577
Phone 601-928-7042

Facility Opened: December 2000
ACA Accreditation: January 2002
ACA Re-accreditation: January 2021
Staffi  ng: 36 Security; 7 Non-Security
Inmate Custody Level: Medium. Minimum

60 Stokes King Rd., Greenville, MS  38703
Phone 662-537-2000

Facility Opened: August 2011
ACA Accreditation: October 2019
ACA Re-accreditation: February 2023
Staffi  ng: 38 Security; 18 Non-Security
Inmate Custody Level: Minimum Non-Community

22062 Highway 25 N., Louisville, MS  39339 
Phone 662-773-2528

Facility Opened: March 1999
ACA Accreditation: August 2019
ACA Re-accreditation: August 2022
Staffi  ng: 24 Security; 16 Non-Security
Inmate Custody Level: Medium and Minimum 
Non-Community

154 Roosevelt Hudson Dr., Yazoo City, MS  39194 
Phone 662-751-8484

Facility Opened: September 2010
ACA Accreditation: July 2012
ACA Re-accreditation: April 2023
Staffi  ng: 36 Security; 5 Non-Security
Inmate Custody Level: Medium, Minimum Non-
Community, Minimum Community
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Nathan Blevins

Deputy Commissioner Nathan Blevins worked his way 
through the ranks of Community Corrections at the Mis-
sissippi Department of Corrections to lead the division and 
serves with the distinction of having a sworn law enforce-
ment offi  cer background. 

He began as a probation and parole offi  cer, also known as 
a ĕ eld offi  cer, in January 2003, and was promoted to Com-
munity Corrections Associate Director and then Commu-
nity Corrections Director. Seventeen years later, he had be-
come the leader. In addition to managing the supervision 
of individuals on supervision in Mississippi’s three Com-
munity Corrections Divisions, he is also in charge of the 
Emergency Response Teams.

Blevins was a member of the Mississippi State University 
Police Department for ĕ ve years before joining the MDOC. 
He graduated the Mississippi Law Enforcement Offi  cers 
Training Academy in Pearl.  e Aberdeen native, who grew 
up in Caledonia, attended East Mississippi Community 
College, where he earned an Associate of Science Degree 
and received All-American honors while playing football 
under the renowned Coach Tom Goode. He went on to re-
ceive a Bachelor of Science degree in criminal justice and 
sociology at Mississippi State University. He served in the 
Mississippi Army National Guard for nine years.

Blevins, a member of the Omega Psi Phi Fraternity, is the 
recipient of numerous awards, including Employee of the 
Month and Employee of the Year Nominee for the MDOC. 
He also received Top Cop honors while serving in the acad-
emy and was nominated for Professional of the Year at MSU. 
He has completed several courses taught by the FBI and is 
trained in both basic and advanced SWAT.

* Community Work Centers 
* Restitution Centers 
* Technical Violation Centers  
* Interstate Compact 
* Probation 
* Parole 
* Intensive Supervision Program 
* Earned Released Supervision 
* Transitional Housing Services
* Training Department

Community
Corrections



Flowood, Rankin County

Flowood, Rankin County

Canton

Macon

Lambert

Flowood, Rankin County

Canton

Magnolia

Woodville

Hattiesburg

32

2024



33

 e community work centers include minimum security residents who are provided a gradual re-introduction 
into community life.  e centers provide alcohol and drug counseling, GED preparation, and religious programs.  
Residents perform a wide range of labor at no cost to city, county, and state government agencies and school dis-
tricts.  is work includes community beautiĕ cation projects, bridge and road repair work, vehicle maintenance, 
water and sewer, and sanitation details.

 Off ers basic manufacturing class that teaches fundamental skills, precision measures, etc.  ey also of-
fer computer literacy class that teaches how to use a computer including typing skills.  ey off er NCCER programs 
and  inking for a Change rehabilitative programs. 

 Programs include residential substance abuse, long and short terms; Getting Ahead While Get-
ting Out, support system for people in poverty and returning citizens to help break cycle of poverty through ac-
countability and rebuilding resources; Financial Literacy Boot Camp, Education and Research, teaches ĕ nancial 
education and provide tools to help individuals with essential skills to manage money, reduce debt, build savings, 
and make informed ĕ nancial decisions. 

 Bible study programs are available.
 NCCER-CORE off ers construction skills and  inking for A Change program.

 Moral Reconation  erapy, ensures that off enders understand importance of character and mor-
als; Programs also include alcohol and drug programs and Disciple Training, faith-based classes focused on the 
importance of having a relationship with God through practical biblically rooted curriculum.

 e restitution centers assist individuals under the supervision of the state in obtaining employment as a condi-
tion of their probationary sentence.  ey are located in Flowood and Pascagoula. Money earned by residents is 
distributed to crime victims for restitution, courts for court costs and ĕ nes, and MDOC for room and board.  e 
remainder of the wages, a er taxes, goes to the residents’ families or the residents’ holding account. Upon comple-
tion of the program, the residents are referred to a probation/parole agent for supervision and remain with the 
agent for their probationary sentence.

Individuals are sentenced to a TVC for an act or omission that violates a condition or conditions of being placed 
on community supervision (parole, probation, or post-release supervision).  e TVC is designed to address the 
underlying factors leading to the violation, including substance abuse.  e centers were created under House Bill 
585, which took eff ect July 1, 2014.

 e technical violation centers include the following locations: Males only are based at Madison County CWC, 
Pike County CWC, Wilkinson County CWC, and Quitman County CWC. Females only are at the Flowood CWC 
in Rankin County.  

Unlike a technical violation center, transitional centers house residents released from the Department of Correc-
tions on parole, probation, or post-release supervision who need temporary housing and services that reduce their 
risk to re-off end. MDOC has both state-operated and private transitional facilities. 



 Flowood CWC, Noxubee 
County CWC, Madison County CWC, and Wilkinson County CWC. 

 e MDOC contracts with Crossroads Outreach Ministries in Madison, New Way Mississippi Inc. in Jackson, 
Gateway Rescue Missions in Jackson, and Mississippi Off ender Re-Entry Experience (MORE) in Jackson.

Probation & Parole is responsible for supervising individuals serving sentences in the community in three regions 
(North, Central, and South). Each region has a Community Corrections Director (CCD), and that person reports 
directly to the Deputy Commissioner of Community Corrections. 

Probation is an alternative to incarceration. A circuit judge has the sole authority to order probation for a defend-
ant. Individuals sentenced to probation must successfully complete the requirements imposed by the court.

Parole is a form of early release from incarceration. Multiple factors are considered: type of off ense, institutional 
conduct, and participation in rehabilitative programs. Whether or not an individual is released early to parole is 
within the complete discretion of the Mississippi State Parole Board which is a separate entity from MDOC.  

 e Intensive Supervision Program (ISP), commonly referred to as house arrest, provides supervision in a com-
munity-setting rather than incarceration. Only a judge can sentence an individual to house arrest. Supervised 
individuals are required to wear electronic monitoring equipment and are limited in most cases to employment, 
treatment, and worship services activities. Off enders maintain a custody status and can be immediately placed in 
an MDOC facility upon violation of the program.

Earned Release Supervision is a program whereby an individual eligible under applicable state law (Mississippi 
Code § 47-5-138 through § 47-5-140) may earn a conditional release to community supervision through good 
behavior and performance requirements of the earned time allowance program. Once the individual has met the 
requirements, a probation and parole agent conducts a residence investigation.  e residence must be approved 
prior to release. ERS participants retain custody status.  e period of ERS is conducted in the same manner as time 
on house arrest.

State law (§ 47-7-4) permits incarcerated individuals with serious medical conditions to be transferred under cer-
tain conditions to Community Corrections.  e commissioner and the chief medical director may place a nonvio-
lent individual on conditional medical release regardless of time served. Violent off enders must serve at least one 
year of their sentence before being eligible for conditional medical release.

Drug court is a specialized court that handles cases of individuals with drug and alcohol dependency. It seeks to 
rehabilitate participants through treatment and intense supervision with frequent court appearances and random 
drug testing. It off ers the incentive of a chance to remain out of prison and be employed. However, participants can 
be sanctioned with a prison sentence, if they fail to remain drug-free.  
 

 e Pre-Trial Diversion program is an alternative to a felony conviction. Defendants voluntarily submit to supervi-
sion ranging from six months to three years. Charges may be dismissed if the period of supervision is successfully 
completed.
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Mississippi participates in the Interstate Compact for adult off enders. Under the terms of the compact agreement, 
the MDOC provides courtesy supervision to probationers and parolees from other states in exchange for courtesy 
supervision of Mississippi’s incarcerated individuals residing in other states. 

 e core mission of Interstate Compact is to promote public safety, ensure eff ective supervision/rehabilitation, 
protect the rights of victims, and control/track movement of supervised individuals.

 inking for a Change is a cognitive-behavioral therapy model that is proven to be eff ective in changing crimino-
logical thinking patterns.  inking for a Change classes are off ered not only in Institutions but also in Community 
Corrections.

Alcohol and drug treatment programs are provided at several community-based residential facilities. 

Adult-based education and GED/high school equivalency test programs are provided at several community-based 
residential facilities.

 ere are 26 R.A.P. program coordinators statewide to assist probation and parole agents in monitoring supervised 
individuals’ treatment needs, employment, and additional barriers to their successful re-entry.  

Probation and Parole Agents are responsible for drug testing the off ender population each month, either routinely 
or based upon suspicion. 
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Kelley Christopher

Kelley Christopher comes to the MDOC with more than 30 years 
of experience in the corrections industry including education, re-
search, instruction, and practical institutional experience. Chris-
topher joined MDOC as a Deputy Superintendent at Central Mis-
sissippi Correctional Facility before ascending to Assistant Deputy 
Commissioner for Programs, Education and Re-Entry, then transi-
tioning to her current position.

Christopher, a native of Houston, Texas, previously served as a pro-
fessor in criminology at the University of West Georgia, where she 
focused on research on corrections and re-entry and teaching related 
courses. Her teaching and research interests were primarily centered 
on re-entry, crime and social inequality, corrections, disparities in 
sentencing, women and criminal justice. In addition to lectures, pub-
lic presentations, and work in the community, she has authored nu-
merous articles in publications and handled research grants support-
ed by thousands of dollars on a variety of topics related to corrections.

Christopher holds a master’s degree in sociology, master’s degree 
in public administration; adult education; and a master’s degree in 
post-secondary education. Her bachelor’s degree is in social science.

Christopher has been recognized multiple times with honors in-
cluding Outstanding Teaching Award, Outstanding Service Award, 
Outstanding Mentor Award, Faculty Member of the Year, and several 
nominations for similar awards. She has taught undergraduate cours-
es including American Criminal Courts, Prison Law, Correctional 
Programs, Race and Crime, Correctional Proĕ ling, and many others 
on virtually every aspect directly or indirectly related to corrections.

Professional memberships include American Society of Criminol-
ogy, Academy of Criminal Justice Sciences, National Criminal Justice 
International Honor Society, International Sociology Honors Society

National Society of Collegiate Scholars, Southern Criminal Jus-
tice Association, American Correctional Association, National As-
sociation of Community and Restorative Justice,  e Association of 
Reentry Professionals, International Inside-Out Training Institute 
Instructor Training. Temple University,  e Association of Reentry 
Professionals Certiĕ cation, University of Cincinnati Corrections In-
stitute: Re-entry Certiĕ cation.

* Programs 
* Education 
* Re-Entry 
* Volunteering 

Programs, Education

Re-Entry



 e program component includes: education, Adult Basic Education (ABE), General Education Degree (GED), 
vocational programs, pre-release, religious and volunteer services, administrative remedy program, re-entry pro-
gram, inmate legal assistance program, Mississippi Prison Industries, Recidivism Reduction Program (RRP), and 
the youthful off ender program. 

 e mission of the schools is to off er classes that will enable all returning citizens who desire training to enroll, 
succeed, and return to their communities as productive citizens with the skills needed to succeed in the work-
force.

 e Education Department provides training that meets the academic, workplace development, and vocational 
needs of returning citizens. Adult education and vocational classes are off ered at the three state institutions: 
Mississippi State Penitentiary at Parchman (MSP), Central Mississippi Correctional Facility (CMCF), and South 
Mississippi Correctional Institution (SMCI). Vocational night classes are off ered at MSP through Mississippi 
Delta Community College. 

Academic classes for youthful residents 17 years of age and younger are provided at the Youthful Off ender Unit 
(YOU) School at CMCF. Adult education classes are also off ered at the private and regional facilities along with 
vocational classes at some of the private and regional facilities.  

College classes are off ered at no cost at MSP through Mississippi Delta Community College and at CMCF 
through Hinds Community college. Funding was possible through the Mississippi Humanities Council. Missis-
sippi Gulf Coast Community College off ered college classes at George County and Stone County Correctional 
Facilities through Pell ESI. Residents who wish to enroll in additional college classes may take correspondence 
courses but are responsible for their college tuition fees. 

 e mission and vision for the Re-Entry Department is to help returning citizens and communities move for-
ward by enhancing re-entry partnerships.  e MDOC has partnered with numerous agencies and have imple-
mented several programs to assist returning citizens. A few examples of this collaboration include working with 
Feeding the Gulf Coast Outreach Program (SNAP), Department of Human Services (Child Support), Governor’s 
Job Fair Network (Reentry Job Fair), and ASC (Housing). 

MDOC launched the SSI/SSDI Outreach, Access, and Recovery Program (SOAR).  e program is designed to 
increase the number of SSI/SSDI approvals for incarcerated residents at risk of homelessness and those with seri-
ous mental illnesses and other disabilities.  e goal is to have SOAR-trained staff  across the agency.
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Pre-Release assists returning citizens with identifying career interest, developing resumes, conducting job 
searches, becoming ĕ nancial aware and developing new positive behaviors that will impact their real world 
experience. Pre-Release also assists individuals with educational needs through the Adult Education Program in 
which they may also complete GED preparation, remedial education, and adult literacy. 

Incarcerated residents participate in  inking for a Change (T4C), and Moral Reconation  erapy - cognitive 
behavioral programs addressing the cognitive social and emotional needs. Participants can receive the National 
Career Readiness Certiĕ cation (NCRC), which certiĕ es the work skills needed for success in jobs across indus-
tries and occupations.  
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 is annual report provides an overview of the SUD Treatment Programs across MDOC facilities.  e data sum-
marized in this report reĘ ects statewide census ĕ gures, enrollment trends, staffi  ng capacity, caseload distribution, 
program outcomes, and identiĕ ed operational challenges. Collectively, these data demonstrate the scope, impact, 
and continued growth of SUD treatment services within correctional settings.

 e mission of VitalCore’s Substance Use Disorder (SUD) Program is to provide clinical treatment and rehabili-
tation services to individuals diagnosed with co-occurring mental health conditions or who have committed an 
alcohol- and/or drug-related crime.  e goal is to address the SUD using evidence-based curriculums (e.g., CBT, 
DBT, 12-step facilitation, Mindfulness  erapy, meditation, Betty Ford’s On Demand Living in Balance Cur-
riculum, art therapy, and psychoeducation about drugs of abuse and clinical treatment team meetings) designed 
to address maladaptive behaviors and unhelpful thought patterns.   ese clinical SUD services are provided to 
incarcerated individuals who are court-ordered to SUD treatment, parole pending completion, Intensive Super-
vision Program, MDOC referral or volunteer.

 e SUD Program also provides re-entry referrals to incarcerated individuals discharging for primary and sec-
ondary SUD treatment facilities, Alcoholics Anonymous, Narcotics Anonymous and Cocaine Anonymous meet-
ings and Regional Mental Health Center recommendations.  In most cases, through interdisciplinary treatment 
team meetings and planning, incarcerated individuals are off ered tailored transition plans prior to discharge 
from our treatment programs.

 e evidence-based SUD Program is designed to: 
 1. Improve the identiĕ cation of co-occurring disorder diagnoses by utilizing the Global Assessment of 
 Individual Needs (GAIN-Q3), which is designed to brief, evidence-based assessment tool used to screen   
 and address behavioral, mental health, and SUD problems in adolescents and adults.
 2. Provide integrated pre- and post-release treatment and recovery support services. 

 e SUD Program is off ered at Mississippi State Penitentiary (MSP), Walnut Grove Correctional Facility 
(WGCF), South Mississippi Correctional Institution (SMCI), Delta Correctional Facility (DCF), and Mar-
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shall County Correctional Facility (MCCF) provides a traditional 12-week SUD program and a long-term (six 
months) for incarcerated individuals with at least six to 30 months remaining in their sentence.  e SUD Treat-
ment Center units house treatment beds, group rooms and classrooms.

Central Mississippi Correctional Facility (CMCF) and Mississippi Correctional Institute for Women (MCIW), 
which is MDOC’s intake facilities, provide both a 12-week traditional SUD program and a long-term program (6 
months to 12 months) for female and male incarcerated individuals. In addition, a 12-week treatment program 
is available for special needs (disability) male incarcerated individuals.  e traditional 12-week SUD program 
based on Betty Ford Hazelden Curriculum provides special needs (disability) incarcerated individuals at CMCF. 
A 12-week basic SUD psychoeducation program is provided to eligible incarcerated individuals housed in high 
risk, lockdown, and protective custody units.

Across all reporting facilities, the SUD programs continue to serve a substantial and diverse population. Facilities 
included in this report are CMCF, MCIW, MSP, MCCF, SMCI, WGCF, DCF, and regional and community place-
ments. Clients enter treatment through multiple referral pathways, including court orders, parole board orders, 
MDOC determinations, therapist recommendations, self-referrals, judicial review, SCO term mandates, and the 
STAR program.

At the time of reporting, there are 733 individuals actively enrolled in SUD treatment statewide. An additional 
515 individuals are classiĕ ed as pre-enrolled, resulting in a combined active and pre-enrolled population of 1,248 
participants.  ese ĕ gures highlight both the current service demand and the strong pipeline of individuals 
awaiting placement into treatment. With 960 beds allocated for SUD programming, the system currently has 288 
open beds, indicating both capacity for expansion and the need for continued coordination to move pre-enrolled 
individuals into active treatment.

Staffi  ng levels across facilities remain strong and are generally aligned with authorized capacity. Most facilities 
are operating at or near 100 percent authorized staffi  ng. Statewide totals reĘ ect 29 staff  positions ĕ lled with only 
three vacancies. Clinical staff  include licensed social workers, licensed professional counselors, provisional coun-
selors, and certiĕ ed alcohol and drug counselors. Staff  assignments are distributed to ensure coverage across all 
participating facilities and to support both active treatment and pre-enrollment coordination.

Maintaining appropriate staffi  ng levels is essential given the size and complexity of current caseloads. Adequate 
staffi  ng allows programs to maintain treatment integrity, comply with clinical standards, and support program 
growth. Continued attention to recruitment and retention will be critical as enrollment continues to increase.

Caseload data are tracked monthly by facility and individual clinician. Caseload sizes vary by site and staffi  ng 
conĕ guration, with individual caseloads ranging from approximately 10 to over 50 participants. During the ĕ rst 
quarter of the year, total caseload counts were 735 in January, 701 in February, and 431 in March.  e decrease 
observed in March appears to reĘ ect reporting gaps and transitional enrollment periods rather than a true re-
duction in service demand.

Monitoring caseload distribution is essential to ensure equitable workload balance and to maintain quality of 
care.  ese data provide leadership with actionable insight for staffi  ng adjustments and program planning.
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 e twelve-month census data for 2024 provides a detailed look at enrollment patterns across facilities and refer-
ral categories. January and February show strong and consistent enrollment across nearly all sites, with active 
totals of 712 and 746 respectively. In March, the reported active total was 443, reĘ ecting partial facility reporting 
and ongoing transitions in program operations.

Over the course of months, court-ordered and therapist-recommended referrals represent the largest sources of 
enrollment, followed by self-referrals and MDOC-determined placements. STAR program participation is also 
notable at select facilities, indicating increasing utilization of alternative and voluntary treatment pathways.

 e STAR program continues to expand across multiple facilities, with participation varying by site and month. 
Delta and SMCI report the highest STAR participation counts, while other facilities are in earlier stages of im-
plementation. A signiĕ cant programmatic development is the planned expansion of STAR services to include 
self-referred inmates across all programs.  is initiative is expected to improve access to treatment and support 
early intervention eff orts.

Graduation data demonstrate the sustained impact of SUD treatment services over time. In 2024, programs re-
ported a total of 1,015 graduates statewide.  is number increased to 1,182 graduates in 2025, reĘ ecting program 
growth and improved throughput. During the ĕ rst quarter of 2024, 246 individuals have already successfully 
completed treatment.

Facilities such as MSP, CMCF, SMCI, and Delta consistently report strong graduation numbers, underscoring 
the eff ectiveness of structured treatment programming within correctional environments. Graduation outcomes 
remain a key indicator of program success and long-term public health impact.

Most facilities report no signiĕ cant operational barriers at this time. However, two notable challenges were 
identiĕ ed. WGCF reports security-related limitations that restrict the movement of clients from other facilities 
for program participation. DCF reports ongoing challenges related to urinalysis screening processes.  ese issues 
are being monitored and addressed through collaboration with facility leadership and security staff .

Recent updates indicate increased coordination with RDU to support incoming SUD participants. Facilities 
including CMCF, MCIW, MSP, and SMCI now receive daily notiĕ cations regarding inmates eligible for pre-en-
rollment.  ese eff orts are expected to improve enrollment effi  ciency and reduce wait times.

In summary, the SUD Treatment Programs continue to demonstrate strong enrollment, eff ective staffi  ng, positive 
treatment outcomes, and expanding access through initiatives such as STAR. Continued focus on staffi  ng stabil-
ity, enrollment Ę ow, and operational coordination will support ongoing program success in the coming year.



As the SUD Treatment Programs move into Fiscal Year 2024, several strategic priorities have been identiĕ ed to 
sustain program eff ectiveness, enhance service delivery, and align with Mississippi Department of Corrections 
rehabilitative goals.  ese priorities are informed by program performance data, operational experience, and 
emerging treatment needs.
 1.  Improve the transition of individuals from pre- 
 enrollment to active treatment by enhancing coordination with intake, classiĕ cation, and facility lead
 ership. Focus will be placed on reducing wait times and maximizing use of available treatment beds 
 across all facilities.
 2.  Continue targeted recruitment and retention eff orts to 
 sustain near-full staffi  ng levels. Emphasis will be placed on clinical supervision, professional develop
 ment, and ĕ delity to evidence-based treatment models to ensure consistent quality of care.
 3.  Advance the implementation of the STAR program  
 across all facilities, including expanded access for self-referred incarcerated individuals. Standardization 
 of STAR protocols will support consistent delivery and outcome tracking.
 4.  Strengthen data collection, reporting consistency, 
 and performance dashboards to support leadership decision-making, accountability, and continuous 
 quality improvement eff orts.
 5.  Increase emphasis on discharge planning, commu
 nity referrals, and recovery support linkages to improve post-release treatment engagement and reduce 
 relapse and recidivism risk.
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Adult Education 50 Open Entry/Exit
Alcohol & Drug (Short-Term) 50 3 Months
Anger Management 50 3 Months
Auto Body Repair 10 15 – 20 Weeks
Automotive Repair 15 3 Months
Basic Computer (intro to coding) 20 4 Months
Commercial Driver's License (CDL) 25 6 Months
Discipleship 50 3 Months
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Barney Poole

Poole brings over 27 years of experience in construction manage-
ment within the state of Mississippi, with a strong focus on strategic 
planning, budget management, and quality control. He is responsible 
for facilities planning, construction, and maintenance in the prison 
system. He joined the Mississippi Department of Corrections in Sep-
tember 2021.

Poole came to the department a er serving as the Major Projects 
Manager at the University of Southern Mississippi (USM). In this 
role, he oversaw new construction and renovation projects across the 
Hattiesburg Main Campus, Gulf Coast Research Laboratory, and Gulf 
Park Campus. 

He managed all phases of planning, design, and construction while 
ensuring compliance with Institutions of Higher Learning (IHL) 
policies, Bureau of Building, Grounds & Real Property Management 
(BoB) standards, and State of Mississippi procurement and bid re-
quirements.

Before his tenure with USM, Poole was a project manager for the 
Bureau of Building, Grounds, and Real Property Management.  ere, 
he was responsible for comprehensive project oversight, including 
planning, budgeting, accounting, and schedule control, from concep-
tual design through construction administration.

Poole is a graduate of Sumrall High School and Purvis Vo-Tech 
Center.

Facilities Planning,
Construction & Maintenance



During FY 2024, the Mississippi Department of Corrections, with support from the Bureau of 
Building, Grounds and Real Property Management, completed seven (7) major construction pro-
jects totaling $7,776,754.17. 

Projects included roof replacements, mechanical system upgrades, and wastewater improvements 
across multiple MDOC facilities. 

Additionally, a new chapel was constructed at the Mississippi Correctional Institution for Women 
(MCIW) in Rankin County to serve as a combined worship and learning center.

323-021  Area I Kitchen Mechanical Upgrades (EMER) $182,810.92
320-070  EMCF Roof Repairs     $787,297.50
320-066  New Chapels      $2,400,000
320-086  ARPA Mit. - DCF      $2,560,621.13
320-074  ARPA Infr. - WGCF Waste Coll. & Conv.  $537,382.34
320-092  Pearl Prob. & Parole Re-Roof    $360,465.86
323-018  Rooĕ ng Repairs (EMER)     $266,141.54
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Audrey McAfee

Audrey McAfee has more than 30 years of experience as 
an information technology professional and correctional 
business analyst. She was appointed Deputy Administrator 
in 2017. She has directed management of the information 
systems since 2002.

She supervised Inmate Treatment & Programs and Re-
cords before those duties were transferred to a new deputy 
commissioner. She has served in several other positions, 
including as director of policy and planning from 2001 to 
2002; lead programmer analyst from 1989 to 2001; research 
statistician from 1988 to 1989; and accounting clerk from 
1986 to 1988.

In her role as Chief Information Offi  cer, McAfee provides 
timely analyses and makes recommendations to meet legis-
lative changes and to implement new or modiĕ ed programs. 
Essentially, she translates requirements into action plans 
and provides the leadership necessary to ensure business 
needs are addressed effi  ciently and eff ectively. She is on the 
front line of prison operations in the state, and has played 
an instrumental role in criminal justice reform achieved 
under legislation enacted in 2014.

McAfee has a Master of Business Administration degree 
from Belhaven University and a Bachelor of Science degree 
in chemistry from Tougaloo College. Also, she has various 
certiĕ cates from the State of Mississippi IT Course Work. 
She is the agency representative on the Mississippi Wireless 
Communication Commission. 
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ADMISSIONS
OFFENDERS AGE 50 AND OVER
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