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VISSION STATEMENT

To enhance public safety by providing secure facilities
and effective post-release supervision for offenders
1 ensuring a safe and professional work environment for staff
lle bringing accountability, innovation, and fiscal responsibility
to the citizens of Mississippi.

VISION STATEMENT

The Mississippi Department of Corrections is a model professional agency
at adheres to the values of integrity, honesty, and openness in all its practices.
rrectional leaders, we believe the safety of the public is of paramount importance
fundamental to our mission. Recognizing that people make up organizations,
value all our employees and are committed to their professional development
I well being. We are committed to assisting offenders in becoming productive,
law-abiding citizens. As an agency, we provide excellence in public service
and strive to continually improve.

CORE VALUES

INTEGRITY — In the behavior, actions, and decisions of our employees.

FAIRNESS — In the consistent treatment of employees, offenders,
and our dealings with the public.

PENDABILITY — In doing those things that are necessary to fulfill our mission.
RESPECT — In our relationships with each other and those we serve.
COMPETENCE — In the performance of our duties and responsibilities.

OPENNESS — In all of our communications.
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STATE OF MISSISSIPPI

DEPARTMENT OF CORRECTIONS

PELICIA E. HALL, Esq.
COMMISSIONER

Dear Fellow Mississippians:

Welcome to the annual report of the Mississippi Department of Corrections for fiscal 2019. It is an honor to
share with you a snapshot of the department from July 1, 2018 to June 30, 2019.

You will find a lot of familiar features, such as our assessment of the prison population to include race and gen-
der, plus the primary offense, age at sentence, length of sentence and counties of conviction during the period
covered by this report. Our educational, vocational, and treatment programs are once again represented as well.

This report, however, is merely snippets of the department. I am proud to say that despite critical staffing chal-
lenges, fiscal 2019 historically was one of the agency’s busiest for rehabilitation and re-entry, thanks to the expo-
nential use of interagency partnerships, community partners, and volunteers. We expanded program offerings
to help individuals cope with incarceration, transition back to their communities, and improve their chances of
being taxpayers rather than tax burdens. We held mock job fairs to ready individuals for release. We increased
the number of incarcerated adults assisted with finding employment before their release. We successfully con-
vened the second re-entry symposium, bringing in correctional leaders from surrounding states for a discussion
on best practices. We co-sponsored re-entry/resource job fairs in the community.

So, as you can see, we have been very busy carrying out the vision to actively address reducing recidivism and
meet offenders’ reintegration needs, thereby decreasing future victimization.

The year stands out also for the grand re-opening of the Delta Correctional Facility as a centralized technical
violation center (TVC) and legislative approval of a bill to help address contraband cellphones.

No matter how major or minor the accomplishments, I want to always thank our employees for what they do for
public safety. With their help, rest assured the MDOC will have another successful year.

Sincerely,
Pelicca E. Hall

MDOC Commissioner

633 NORTH STATE STREET * JACKSON, MISSISSIPPI 39202 « PH: (601) 359-5600
FAX: (601) 359-5680




Commissioner
Pelicia E. Hall

Pelicia E. Hall is Mississippi’s first female
commissioner of corrections. Gov. Phil Bryant
appointed her in February 2017.

She leads one of state government’s largest
agencies. She manages about 2,000 employees
and more than 30 facilities, including three state
prisons, three private prisons, 15 regional facili-
ties, 10 community work centers, two technical
violation centers, and four restitution centers.

Hall served as chief of staft at the Mississippi
Department of Corrections two years before
her appointment. She came to corrections after
serving as lead counsel for the Mississippi Bu-
reau of Narcotics. She took the MBN job after
having represented the state for three years as a
Special Assistant Attorney General with the Of-
fice of the Mississippi Attorney General.

Before litigating cases on both the state and
federal levels, she was a law clerk for the U.S. At-
torney’s Office for the Southern District of Mis-
sissippi and the Hinds County Circuit Court.

Hall has about 20 years of legal experience in
the government and private sectors in a wide

variety of disciplines. She is admitted to practice in both state
and federal courts.

Hall began her government career after six years with the
private law firm of Page, Kruger & Holland, P.A. in Jackson,
where she litigated cases involving personal injury claims, em-
ployment discrimination, contract disputes, products liability,
premises liability, insurance coverage, and general tort litiga-
tion.

Hall is a member of the Mississippi Bar Association, the
National Bar Association, Magnolia Bar Association, Capital
Area Bar Association, Mississippi Women Lawyers Associa-
tion, American Bar Association, American Correctional Asso-
ciation, Association of State Correctional Administrators, and
Association of Women Executives in Corrections.

Hall earned a Juris Doctor degree from Mississippi College
School of Law and a Bachelor of Arts degree from Alcorn State
University, where she majored in political science/pre-law.

The Metro Jackson Black Women Lawyers Association rec-
ognized Hall as a Legal Trailblazer in 2017. She was honored as
a leading Alcornite under 50 in 2018.

She is a proud native of Shubuta in Wayne County.
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Accomplishments

A review of fiscal 2019 include, but not limited to, the following:
COMMISSIONER’S OFFICE

Greater awareness of MDOC’s needs. Commissioner Hall created greater awareness about the agency’s needs,
especially a pay realignment to raise entry-level salary and to address a severe shortage of correctlonal officers,
through legislative budget hearings, media interviews, and
recruitment campaigns. The department succeeded in being
included in an across-the-board pay raise lawmakers approved
effective July 1, 2019.

New contraband cellphone law.

The MDOC received legislative approval for a new law that
allows a circuit court to issue an order to disable contraband
cellphones. Senate Bill 2704 took effect July 1, 2019.

Presidential roundtable. S y
Commissioner Hall participated in a Prison Reform Roundtable with Pres1dent Trump on Nov. 26, 2018, in
Gulfport, furthering to the national attention on MDOC'’s criminal justice reform efforts.

Support for cellphone jamming.

The MDOC joined corrections department nationwide supporting legislation
before Congress to allow state and federal correctional facilities to use cell-
phone jamming systems.

Ongoing major shakedowns. Major shakedowns continue in an ongoing
effort to reduce contraband items for the safety of staff and individuals in the
care, custody, and control of the prison system.

ADMINISTRATION & FINANCE

Medicaid reimbursement.
MDOC has an accumulated savings of $36,855,527 from January 2009 through June 30, 2019, as a result of the
Division of Medicaid paying for services provided to Medicaid eligible inmates. The MDOC reimburses Med-
icaid the state match portion of the provider A

statement.

Dedicated recruiter. The MDOC hired a dedi- —
cated recruiter focusing on staff shortages for
correctional officers and other positions.

Recruiting at state fair. The MDOC recruited
at the Mississippi State Fair. During the fair’s
12-day run, 165 people stopped by the booth
set up at the Trade Mart.




Video interviewing. The MDOC began using video interviewing for rapid hire (correctional officer) applicants.
Electronic filing system. The MDOC established an Electronic Filing System (EFS) for archived personnel files.

More crop production. The Mississippi Prison Agricultural Enterprise (MPAE) farmed 700 more acres than
previously.

INSTITUTIONS

Updated Emergency Operation Center.
SMCI established an Emergency Operation Center to enhance operations during emergencies. It is equipped
with a Premethean Activpanel Interactive Touch Screen TV. This additional equipment enhances the speed of
getting EOC staff on site of incident, posting -
road blocks/roving units during an escape and
the tracking of escapees.

Kitchen renovations. The Mississippi Peniten-
tiary at Parchman (MSP)’s maintenance depart-
ment completed renovations to Units 26 and 30
kitchens; and Central Kitchen at South Missis-
sippi Correction Institution (SMCI) was reno-
vated and a new Vent-a-Hood System installed.

New mentoring and counseling program.
The Net, a nonprofit mentoring and counseling
program, started for male and female adults in
custody at the Central Mississippi Correctional
Facility (CMCEF). Each mentor and mentee met once a week for six months.

Job ready-food service skills. In2Work kicked off at CMCE. The multi-phased training program provides adults
in custody with the skills and knowledge to get a job post-release in the food, retail or warehousing industry.
Participants can obtain ServSafe certification.

Securing perimeter. Approximately 26,000 feet of additional razor wire was installed around the top of the en-
tire perimeter of SMCI. RN (o N

Greenhouse tomato production. Adults in cus-
tody at the MSP’s Vocational School produced
5,901 pounds of tomatoes at the vocational
school greenhouse.

Public alert and warning system.

SMCI’s emergency operation staff received
FEMA certification and approval to send out law
enforcement warning using the Integrated Public Alert and Warning System (IPAWS).

Saving counties money. In Greene County, 1,300 adults in custody at SMCI provided 10,400 hours of labor,
saving the county approximately $75,400, and the SMCI Mobile Work Crew with 1,664 adults in custody worked
13,312 hours, saving the county $96,512. In Sunflower County, 1,031 adults in custody at MSP provided 9,334
hours valued at $67,671.50 to the county.



Accomplishments

Dog training program.
The partnership between CMCF’s statewide incarcerated veterans” program and the Iowa-based Retrieving Free-
dom Inc. (RFI) was ongoing for the state’s first prison service dog training program. Ten incarcerated veterans
continued training six puppies to become full public- g
access service dogs for disabled veterans.

Teaching Thinking for a Change (T4C).

Case managers in Offender Services completed “Think-
ing for a Change” classes to enhance services provided
to adults in custody.

County trusties. Approximately 725 adults in custody
were classified and placed as “sheriff trusty” in approved
county jails by Offender Services.

CPR training. The Training Department provided CPR
and First Aid training to adults in custody at the Delta
Correctional Facility and Flowood Community Work Center.

Making a difference through the Joint State County Work Program. Adults in custody in the following coun-
ties completed the following tasks: Yalobusha County, refurbished the Yalobusha County High School; Pontotoc
County, renovated and painted North Pontotoc and South Pontotoc schools and Pontotoc Vocation Center,
painted rooms inside the courthouse and set up all voting machines for elections; and Alcorn and Lincoln coun-
ties, made repairs to county offices.

Substance abuse program. One hundred and fifty (150) adults in custody at the East Mississippi Correctional
Facility (EMCF) graduated a “Therapeutic Community” substance abuse program.

Recognition. Marshall County Correctional Facility (MCCF) received the Outstanding Service Award in the
Department of Legal Services at the University of Mississippi.

Education certification. Wilkinson County Correctional Facility (WCCF) educational program received certifi-
cation from the Corrections Education Association (CEA).

Re-accreditation for Bolivar regional. Bolivar County Regional Correctional Facility (BCRCF) was reaccred-
ited by the American Correctional Association (ACA).

COMMUNITY CORRECTIONS

Delta Correctional Facility grand opening.
MDOC officials, state lawmakers, circuit
judges, parole board members, and local
leaders celebrated Delta Correctional Facili-
ty (DCF)’s grand opening as a multi-purpose
facility, including as a technical violation
center and community work center.




Thinking for a Change facilitating classes. “ “\ Homewo e
There were four T4C facilitator training classes for
a total of 51 staff members trained to implement
Thinking for a Change classes.

Re-entry housing providers increased.

As of April 1, 2019, the MDOC contracted with
five companies to increase the number of re-entry
beds from 120 to 314. The combined value of the
contracts is $6,607,230. All contracts end on March
31, 2022, with two optional one-year renewals. In
addition to New Way Mississippi Inc., of Jackson
and Crossroads Outreach of Madison, these con-
tractors were added: the Center for Independent
Learning-Friendship Connection in Jackson, Sober Living Residential in Meridian, and Mississippi Offender
Re-entry Experience, or M.O.R.E., in Hinds County.

Donation drives. Probation and Parole agents collected food items, clothing, and other goods in community
outreach projects to assist hundreds of families.

Unique program offering at Delta. Parolees, probationers and others on
supervision learned how to save money, reduce debt, establish and re-
establish credit, and get their finances on track thanks to a financial boot
camp at DCE. Another course, the Manufacturing Skills Basic Program,
prepared individuals to work in the manufacturing industry.

MEDICAL COMPLIANCE

Changes to A & D Program. Moral Reconation Therapy (MRT) is now in-
cluded in the A & D Program. Several A & D Counselors and directors attended training in October. Counselors
and directors continue to attend Mississippi Addiction Counselor Training (MACT), Annual Mississippi Ad-
diction Conference, and Mississippi Conference for Addiction Professionals (MSCAP). One director, Katherine
Lewis, achieved Certified Alcohol and Drug Counselor (CADC) certification. The A & D counselor and director
from SMCI attended Thinking for A Change (T4C) training in March and incorporated T4C into the SMCI A &
D Program.

Free eye screening. The Vision Van, which caters to inmate fami-
lies and prison employees, visited MSP April 13-14, 2019, with
good participation.

Conditional medical releases. Nine terminally ill inmates were
released on Conditional Medical Release (CMR) from July 1,
2018 to June 30, 2019.

A&D Graduations. MSP had 174 program completions and 50
MRT completions; CMCF had 155 program completions; and,
SMCT had 356 program completions, 15 MRT completions, and
13 T4C program completions.




Accomplishments
TECHNOLOGY AND PROGRAMS

More Prison-to-college Pipeline graduates.
Prison-to-College Pipeline Program marked its
fifth year in the Mississippi prison system, with
more than 150 incarcerated students having
completed the courses offered at CMCF and
MSP.

Employment before release.

The Pre-Release Education Program secured 193
jobs for incarcerated adults participating in job
development/referral programs. The breakdown
is as follows: 95 jobs at MSP, 72 at SMCI, and 26
at CMCE

More mock fairs. Mock Job Fairs were held

at the three state prisons to give incarcerated
individuals a chance to practice job hunting in
readiness for their release.

Re-entry job fair. The MDOC participated in a Missis-
sippi Re-Entry Job Fair in June at the Mississippi Agricul-
ture and Forestry Museum in Jackson.

Re-entry program expansion to northern counties.

The MDOC announced a three-year $715,230 Improving
Reentry for Adults with Co-occurring Substance Abuse
and Mental Illness grant that would allow the depart-
ment to expand to six northern counties a program to
assist individuals with co-occurring substance abuse and
mental illness returning to their community. The coun-
ties are Panola, Lafayette, Marshall, Tate, Calhoun, and
Yalobusha.

Second re-entry symposium. The MDOC hosted its second re-entry symposium at Broadmoor Baptist Church
in Madison.

LEGAL

More implementation of re-entry council legislation. The legal team provided ongoing assistance in the imple-
mentation of House Bill 387, which was approved in the 2018 session and took effect July 1, 2018. The new law
expands parole to many enhanced penalty cases and a few others from 1995 to 2014.

Sentence Disparity Task Force. Legal advice was provided to the newly created Sentence Disparity Task Force in
the area of sentences.



Drafting legislation. The legal team drafted and assisted with the passage of MDOC's cellphone law.

Assisting with Criminal justice reform issues. The legal team assisted with criminal justice reform that changes
drug courts to intervention courts, expanded expungements, and opened up more jobs to individuals leaving
prison.

CORRECTIONS INVESTIGATION DIVISION

Investigations. The Corrections Investigation Division (CID) conducted 196 criminal/administrative investiga-
tions during fiscal 2019. Of those, 25 arrests were made and cases were presented to district attorneys’ offices for
prosecution.

PREA audits. Twenty-four facilities completed Prison Rape Elimination Act (PREA) audits.
COMMUNICATIONS
Registered victims. The Division of Victim Services registered 1,885 additional people during fiscal 2019.

Increased victim outreach. Victim Services’ community outreach signifi-
cantly increased. Representatives attended more than a dozen community
events, including job fairs, health fairs, conferences, and a festival. The direc-
tor appeared before county boards of supervisors (Warren and Pike counties)
for the first time to discuss the program.
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Victim Sexvices

Statewide Automated Victim Information and Notification (SAVIN):
» New VINE registrations (county/state) = 57,532
« Total VINE registrations ending June 30 = 162,818
« Total VINE searches (county/state) = 2,731,116
« Total VINE notifications released (county/state) = 154,373

— VINELINK.COM —

MDOC Facebook followers

40K

30K

20K |
AUG. SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY
JULY 1, 2018 JUNE 30, 2019
22,266 followers Growth: 16,078 38,344 followers
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Administration and Finance
Deputy, Commissioner;
Administration and| Hinance

Dell Lemley has more than 25 years of experience working for the
Mississippi Department of Corrections and currently serves as the
Deputy Commissioner of Administration and Finance.

“I enjoy the family atmosphere and meeting the challenges that
come with helping to run a state agency,” Lemley said. “It is an honor
to serve and look after the financial well-being of MDOC”

Lemley began his career in April 1993 as an Accounting/Auditor [
at the Mississippi State Penitentiary. He enjoyed many years of work-
ing in the finance department at MSP before transferring to the Cen-
— o tral Office in 2007. He has worked in numerous capacities before his
current position, including director of fiscal affairs and chief fiscal
officer.

Lemley, a native of Greenwood, is a graduate of Delta State Univer-
sity with a Bachelor’s of Business Administration degree in account-
ing. He is a member of the American Correctional Association and
Southern States Correctional Association for which he has served on
the finance and vendor committees.

He also served for many years as chairman of the Employee Relief
Fund Golf Tournament.
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Security pins: Authorized vs. Filled

As of June 30, 2019

*Security positions

Facility Authorized Filled
MSP 583 310
CMCF 494 242
SMCI 275 138
YOU 31 17

Inmate to officer ratio

Facility Inmate Population Filled Security PINS
MSP 3,281 310 11to1l
CMCF 3,824 242 16to 1
SMCI 2,898 138 21to 1
YOU 28 17 2to 1l

*Correctional security staff is defined as a major, captain, lieutenant, sergeant,correctional officer I-1V,
and correctional officer trainee.

*MSP - Mississippi State Penitentiary

*CMCF - Central Mississippi Correctional Facility
*SMCI - South Mississippi Correctional Institution
*YOU - Youthful Offender Unit (located at CMCF)

16
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Administration and Finance

Mississippi Prison Agricultural Enterprises

Agricultural Enterprises, a division under Institutions, is responsible for farming operations at the Mississippi
State Penitentiary (MSP) in Parchman and South Mississippi Correctional Institution (SMCI) in Leakesville. Most
of the farming occurs at Parchman. Minimum custody residents can participate each year in planting, harvesting,
and processing crops, including vegetables and fruits. The crops are shipped to MDOC facilities to feed the incar-
cerated adults to help reduce food cost.

Crops include blueberries, butter beans, cabbage, pecans, green beans, tomatoes, squash, watermelons, and field
peas.

The Mississippi Prison Agriculture Enterprise (MPAE) program leased 9,345 acres in Sunflower and Quitman
counties for a total revenue of $740,378.79 in fiscal 2019. The amount brought the average rent per acre to $79.23.
MPAE farmed 2,500 acres in Sunflower County, growing soybeans and vegetables.

Soybean production was 62,637.98 total bushels. This average per acre was 25.06 bushels with a revenue of
$519,309.89

The vegetable operation produced 200,000 pounds of vegetables on approximately 200 acres. The value of the
donated foods was approximately $133,509. These prices are based on the Atlanta Market and billed to the food
contract vendor. The MDOC takes a credit against the weekly invoice for the amount of these food items.

Major pruning in fall 2018 for the blueberry orchard at SMCI impacted revenue temporarily by $7,000.
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HOURS WORKED
67,000

TOTAL ACRES LEASED

9,345

CROPS - ACRES PLANTED
Vegetables 225

Soybeans 3,900
Corn 700
TOTAL ACRES PLANTED 4,825

VEGETABLES NON-CASH SALES

Fiscal Year Calendar Year
Year

# of Pounds # of Pounds

(millions) (millions)
2007 3.749 3.58
2008 3.401 3.173
2009 2.993 2.470
2010 3.176 3.923
2011 3.093 2.730
2012 2.873 2.327
2013 1.748 1.034
2014 1.008 1.178
2015 1.155 N/A
2016 1.069 1.355
2017 0.75 1.238
2018 1.034 0.500
2019 0.250 0.150
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Administration and Finance

VEGETABLES NON-CASH SALES

Fiscal Year Calendar Year
Year

Cash Value Cash Value
2007 $1,909,522 $1,975,382
2008 $1,934,703 $1,956,611
2009 $2,027,427 $1,119,451
2010 $1,854,411 $2,162,627
2011 $1,818,332 $1,723,222
2012 $1,836,344 $1,567,926
2013 $1,079,853 $776,805
2014 $611,068 $766,548
2015 $789,118 $475,425
2016 $475,070 $503,293
2017 $237,240 $214,315
2018 $118,241 $146,047
2019 $133,509.00 N/A

MDOC Archives
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Community Corrections

Deputy, Commissioner;
Community Conrnections,

Christine “Christy” M. Gutherz was appointed Deputy Commis-
sioner of Community Corrections in January 2015. Before the ap-
pointment, she served as the Community Corrections Director
(CCD) for Region II since 2003. She has worked in numerous ca-
pacities with the Mississippi Department of Corrections (MDOC).
Her career also includes five years with Keeton Corrections as a case
manager and a facility director.

Gutherz began her career in corrections as a case manager at the
Central Mississippi Correctional Facility (CMCF) in Rankin Coun-
ty. From there, she transferred to Community Corrections as a case
manager in a community work center. She also has worked as a proba-
tion/parole officer in Rankin County. Gutherz left MDOC to work for

| Keeton, where she distinguished herself as “Director of the Year” in

2005. Upon returning to the agency, she worked as a special projects
officer and a compliance officer before being appointed as a CCD.

Gutherz is a graduate of Delta State University in Cleveland, with
a Bachelor of Science degree in criminal justice. She is a charter
member of the Mississippi Association of Drug Court Profession-
als (MADCP), serving as president from January 2005-May 2006; a
member and past president of the Mississippi Association of Profes-
sionals in Corrections (MAPC); a member of the American Proba-
tion and Parole Association (APPA); and a member of the American
Correctional Association (ACA). She received the MAPC President’s
Award in 1999 and 2000.

Gutherz completed the Certified Public Managers Program in June
2003. She has served as a board member and advisory board member
for several community organizations in the Jackson area. She has pro-
vided training for Leadership Jackson, the MAPC, and the MADCP.
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Kacility Locations.
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Community Corrections

Community Corrections includes work centers, restitution centers, technical violation cent-
ers, and transitional housing. Also, the division is charged with the supervision of individuals
who serve their sentences in the community through the following types of releases — house
arrest (the Intensive Supervision Program), probation, parole, medical release, and earned
release supervision (ERS).

FACILITIES

Community Work Centers

There are 10 community work centers. Minimum security residents are assigned to these centers and are provided
a gradual re-introduction into community life. The centers provide alcohol and drug counseling, GED prepara-
tion, and religious programs. Residents perform a wide range of labor at no cost to city, county, and state govern-
ment agencies and school districts. This work includes community beautification projects, bridge and road repair
work, vehicle maintenance, water and sewer, and sanitation details.

Restitution Centers

The state’s four restitution centers assist individuals under the supervision of the state in obtaining employment
as a condition of their probationary sentence. They are located in Greenwood, Flowood, Jackson, and Pascagoula.
Money earned by residents is distributed to crime victims for restitution, courts for court costs and fines, and
MDOC for room and board. The remainder of the wages, after taxes, goes to the residents’ families or the resi-
dents” holding account. Upon completion of the program, the residents are referred to a probation/parole agent for
supervision and remain with the agent for their probationary sentence.

Technical Violation Center

There are two technical violation cent-
ers — males only based at the Delta Cor-
rectional Facility in Leflore County and
females only at the Flowood Commu-
nity Work Center in Rankin County. The
centers were created under House Bill
585, which took effect July 1, 2014. In-
dividuals are sentenced to a TVC for an
act or omission that violates a condition
or conditions of being placed on com-
munity supervision (parole, probation or
post-release supervision). The TVC is de-
signed to address the underlying factors &
leading to the violation, including sub- g&
stance abuse.

Transitional Programs

Unlike a technical violation center, tran-
sitional centers house residents released
from the Department of Corrections on
parole, probation or post-release super-
vision who need temporary housing and
services that reduce their risk to re-of-
fend. MDOC has both state-operated and private transitional facilities. Portions of four community work centers
have been converted to serve as transitional centers: Flowood Community Work Center, Noxubee Community
Work Center, Madison County Community Work Center, and Wilkinson County Community Work Center. The
MDOC contracts with Crossroads Outreach Ministries in Madison, New Way Mississippi Inc. in Jackson and Ma-
gee, Sober Living Residential in Meridian, Mississippi Offender Re-Entry Experience (MORE) in Raymond, and
Friendship Connection in Jackson.

Delta Correctional Facility - technical violation center
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SUPERVISION

The Probation & Parole Division is responsible for supervising individuals serving sentences in the community in
three regions (North, Central, and South). Each region has a Community Corrections Director (CCD), and that
person reports directly to the Deputy Commissioner of Community Corrections.

Probation
Probation is an alternative to incarceration. A circuit judge has the sole authority to order probation for a defend-
ant. Individuals sentenced to probation must successtully complete the requirements imposed by the court.

Parole

Parole is a form of early release from incarceration. Multiple factors are taken into consideration, such as type of
offense, institutional conduct, and participation in rehabilitative programs. Whether or not an individual is re-
leased early to parole is within the complete discretion of the Mississippi State Parole Board.

Intensive Supervision Program

The Intensive Supervision Program (ISP), commonly referred to as house arrest, provides supervision in a com-
munity-setting rather than incarceration. Only a judge can sentence an individual to house arrest. Supervised
individuals are required to wear electronic monitoring equipment and are limited in most cases to employment,
treatment, and worship services activities. Each individual maintains a custody status and can be immediately
placed in an MDOC facility upon violation of the program.

Earned Release Supervision

Earned Release Supervision is a program whereby an individual eligible under applicable state law, including
Mississippi Code § 47-5-138 through § 47-5-140, may earn their conditional release to community supervision
through good behavior and performance requirements of the earned time allowance program. Once the individu-
al has met the requirements for release, a probation and parole agent conducts a residence investigation. The resi-
dence must be approved prior to release. ERS participants retain custody status. The period of ERS is conducted in
the same manner as time on house arrest.

Medical Release

State law (§ 47-7-4) permits incarcerated individuals with serious medical conditions to be transferred under
certain conditions to Community Corrections. The commissioner and the chief medical director may place a non-
violent individual on conditional medical release regardless of time served.

ALTERNATIVES TO INCARCERATION

Drug-Court

Drug court is a specialized court that handles cas-
es of individuals with drug and alcohol depend-
ency. It seeks to rehabilitate participants through &=
treatment and intense supervision with frequent
court appearances and random drug testing. It &
offers the incentive of a chance to remain out of
prison and be employed. However, participants
can be sanctioned with a prison sentence, if they
fail to remain drug-free and comply with all pro-
gram requirements.

Pre-Trial Diversion

The Pre-Trial Diversion program is an alternative
to a felony conviction. Defendants voluntarily
submit to supervision ranging from six months
to three years. Charges may be dismissed, if the e ,
period of supervision is successfully completed. 21st Judicial District DUI-Drug Court Graduation
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Community Corrections

INTERSTATE COMPACT

Mississippi participates in the Interstate Compact for Adult Offenders. Under the terms of the compact agreement,
the MDOC provides courtesy supervision to probationers and parolees from other states in exchange for courtesy
supervision of Mississippi’s individuals on supervision residing in other states.

PROGRAMS

Thinking for a Change (T4C)

Thinking for a Change is a cognitive behavioral therapy
model that has been proven to be effective in changing
criminological thinking patterns. Thinking for a Change
classes are now being oftered not only in Institutions but
also in Community Corrections.

Alcohol and Drug Treatment
Alcohol and drug treatment programs are provided at sev-
eral community-based residential facilities.

Education
Adult-based education and GED programs are provided at
several community-based residential facilities.

Recividism Reduction Program (R.R.P.) »
The RR.P. is a court-ordered program in both institu- |
tions and the communities. Females sentenced to institu-
tional R.R.P. receive programming at the Flowood facility.
Community-based R.R.P. is offered in multiple counties
throughout the state.

Resource Assistance Program (R.A.P.) /'t
There are 26 R.A.P. program coordinators statewide to as- Terenthyne Chambers shares his appreciation for the Thinking
sist probation and parole agents in monitoring supervised for a Change program during a graduation.
individuals’ treatment needs, employment, and additional

barriers to their successful re-entry.

INMATE LABOR

In FY 2019, the residents in the community work centers §
provided municipalities and non-profits in 10 counties
with 1,242,898 total hours, valued to equal $8,102,961.50
(at minimum wage) in free labor.

DRUG TESTING

Probation & Parole Agents are responsible for drug test- §
ing 10 percent of the offender population each month,
either routinely or based upon suspicion.

Individuals under supervision participate in a clean up
work detail at a community work center.
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One Month’s Snapshot of
Active Supervised Population

REGIONS I II III TOTAL
Probation 1,530 1,985 2,888 6,403
Parole 2,444 1,818 3,435 7,697
Compact Probation 374 311 331 1,016
Compact Parole 147 146 163 456
Suspension 2 - 1 3
Earned Release 203 146 279 628
Medical Release 6 2 1 9
Nonadjudicated Cases 818 455 848 2,121
Post Release Supervision 2,817 1,088 2,513 6,418
ISP-Court Sentenced 317 138 293 748

REGION I | REGION II | REGION III TOTAL
Drug Court Caseload 1,240 680 1,317 3,237
Diversion Program - - 169 169
OUT-OF-STATE TRANSPORTS

REGION I | REGION II | REGION III TOTAL
Round Trip Total Miles 6,614 1,972 3,086 11,672
Total Number of Transports 20 7 14 41

INVESTIGATIONS

REGION I| REGION II | REGION III | TOTAL
Pre-Sentence Investigations 0 0 821 821
Post-Sentence Investigations 1,673 1,867 2,294 5,834
Pre-Release Investigations 77 427 409 913
Compact Investigations 374 839 515 1,728
Restoration of Rights Investigations 0 0 0 0
Residence/Employment Investigations 1,170 3,096 2,238 6,504
TOTAL 3,294 6,229 6,277 15,800




Community Corrections

URINALYSIS SCREENING

ISP COURT
SENTENCED AND
PRISON RELEASES

REGULAR CASELOAD

CWC/REST SAMPLES

RESTITUTION CENTER
RESIDENTS, TVC,
TRANSITIONAL, RRP

NUMBER NUMBER NUMBER NUMBER NUMBER NUMBER NU